
Willsboro Central School District

Board of Education
Capital Projects Update

May 12, 2026



We are nimble, responsive, accessible and available.

Agenda

1. Pre-Referendum for Proposed 2026 Capital 
Improvement Project Update

2. Facilities Evaluation (BCS) Update
3. Capital Outlay Project Update
4. Questions?



2026 CIP – Re-roofing Options 1, 2 & 3

Option 1 Option 2 Option 3



2026 CIP – Roofing Scans



2026 CIP – Project Cornerstones

Roofing
56%

Infrastructure / 
Reliability

21%

HVAC Systems
18%

Safety & Security
5%

Referendum Amount:

$10,300,000
• Re-roofing (Option 1, 2 or 3)
• Roof Flashing
• Perimeter Soffits

• Paving & Select 
Sidewalks

• Whole Building 
Generator

• Controls
• Auditorium 

Cooling
• Main Office

• Select Ext. Doors
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Based upon voter referendum October 2026, and contingent upon confirmation of project scope and budgets.

Today

Pre-referendum PUBLIC REFERENDUM  –  OCTOBER 6, 2026

Construction & Closeout

SED *

Design

TBD…Bid +

** SED review times vary

2026 CIP – Conceptual Project Timeline
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BOE PROPOSITION RESOLUTION & SEQR – AUGUST 20, 2026
(47 Days – Minimum 45 Days To Date of Public Referendum) 

Facilities Committee Meetings

Today

BOE Meetings & Community Presentations

Facilities Evaluation

Consultant Team Assembled

Admin. Team Meetings (Supt., Bus. Official, DOF, A/E, CM, Financial, etc.)

Pre-referendum

PUBLIC REFERENDUM  –  OCTOBER 6, 2026

Bid-Award-ConstructionSED *Design

Communications Strategy

** SED review times vary

2026 CIP – Pre-referendum Timeline

Scope Development



2026 CIP – Next Steps

Finalize Scope of Work

Consultants for     
Geotechnical & Surveyor

BOE & SEQR Resolutions

Ongoing Communication 
& Interpretations



 BOE & Facilities Committee Meetings

 Newsletter – To USPS by September 8th

 Postcards
o #1 Vote Awareness – Invitation to Join July BOE Mtg. – To USPS June 26th

o #2 Vote Reminder – To USPS by September 21st

 Lobby Display Boards – Ready for August 27th

 Videos
o Main Video 3-4 Minutes – Ready for August BOE Meeting

o Short Clips Focus Topics 30-40 Seconds

 Community Forum / Presentation – In September

2026 CIP – Communication Strategy

Encourage community participation in the referendum and remind residents to vote.



Building Condition Survey (BCS) Update



Capital Outlay Projects Update



“Every child begins the world again”
- Henry David Thoreau
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