Wilisboro

CENTRAL SCHOOL DISTRICT
One Community. One Commitment. Ready for the Future.
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May 12, 2026

Leading with Science®



Wilisboro

[l Agenda e comSETEAL SCHOOE DISTICT
1. Pre-Referendum for Proposed 2026 Capital
mprovement Project Update
2. Facilities Evaluation (BCS) Update
3. Capital Outlay Project Update

. Questions?

We are nimble, responsive, accessible and available.
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Y Willsboro
Jll 2026 CIP - Re-roofing Options 1,2 & 3 e WCENTRAL SCHOOL DISTRICT

Option 1 Option 2 Option 3

Full Tear-Off (to deck) Partial Tear-Off / Re-skin Recover / Overlay Existing Roof

Advantages Advantages Advantages

O Full deck inspection 0 Medium cost 0 Lowest cost

Q Removes wet materials Q Less waste Q Fastest install

O Enables upgrades 0 Adds insulation o Lowest waste
Disadvantages Disadvantages Disadvantages

@ Highest cost & slowest install Q IR scan required @ IR scan required

Q More waste Q Thermal bridging risk 9 No thermal improvement
@ Structural impacts 6 Potential structural impacts 8 Existing issues remain

@ Next reroof requires full tear-off

Warranty: Up to 30 years Warranty: Up to 30 years Warranty: Up to 20 years
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2026 CIP - Roofing Scans WI“SbIII'II

One Community. One Commitment. Ready for the Future.
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ARCHITECTS & ENGINEERS




Il 2026 CIP - Project Cornerstones u"l“Sblll'll

Safety & Security

HVAC Systems
5%

18%

Controls

* Select Ext. Doors

e Auditorium
Cooling
* Main Office
Referendum Amount:
$10,300,000 Roofing
y y 56%
* Re-roofing (Option 1, 2 or 3)
Infrastructure / *  Roof Flashing
Reliability e Perimeter Soffits
21%
* Paving & Select
Sidewalks

*  Whole Building
Generator




] 2026 CIP - Conceptual Project Timeline WI“SbIII'II

One Community. One Commitment. Ready for the Future.

Based upon voter referendum October 2026, and contingent upon confirmation of project scope and budgets.

PUBLIC RE

]
LI

RENDUM - OCTOBER 6, 2026

Design

Bid + Construction & Closeout TBD...

** SED review times vary




[
Il 2026 CIP - Pre-referendum Timeline mll“Sblll'll
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Pre-referendum i PROPQSITION RESOLUTION & SEQR -+ ALIGQST 20, 2026
I (47 Days — Minimum 45 Days To |Date of Public Refergndum)
Facilities Evaluation I :
|
Consultant Team Assembled I |
|

Ings (Supt., Bus. Officlal M, Financlal, etc.

— Faci itiesi Corinmittee Meetings

°_o ol o . 0 _ . | : .
20 ~r @ @ BOE Meetings & Community Presentations
“a® “a= | =a® " " i
0 atic : - \6’:@ PUBLIC REFERENDUM - OCTOBER 6, 2026
I
I
1 Design SED * Bid-Award-Construction
** SED review times vary Today




Willsbor

CENTRAL SCHOOL DISTRICT
un £

Jlll 2026 CIP - Next Steps

' ; Finalize Scope of Work

Consultants for
Geotechnical & Surveyor

Y « BOE & SEQR Resolutions

& Interpretations

ity. One Commitment. Ready for the Future.




Jlll 2026 CIP - Communication Strategy Wl“Slllll‘ll

One Community. One Commitment. Ready for the Future.

Encourage community participation in the referendum and remind residents to vote.

» BOE & Facilities Committee Meetings

s> = pili = > Newsletter - To USPS by September 8t
- E,‘/SMART ” - _»

Project

w2 » Postcards

o #1 Vote Awareness - Invitation to Join July BOE Mtg. - To USPS June 26t
o #2 Vote Reminder - To USPS by September 215t

—

> Lobby Display Boards - Ready for August 27t
» Videos

o Main Video 3-4 Minutes - Ready for August BOE Meeting
o Short Clips Focus Topics 30-40 Seconds

O\_ » Community Forum / Presentation - In September
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Ing CO i i
e CE l Sbo'o

— One Community. O
y. One Commitment. Ready for th
r the Future.

Pliorhy 1
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Jllll Capital Outlay Projects Update ﬂ"illsbom

1.4 WORK COVERED BY CONTRACT DOCUMENTS
A.  The Work of Project is defined by the Contract Documents and consists of the following:

1. Replacing outdated and unreliable classroom clocks and public address speakers with

new digital models at the K-12 Main Building. The current equipment. over 20 years old.
1s no longer serviceable. The upgraded system will improve communication within the
building and enhance safety by integrating the new clock and speaker units with the
District’s phone system. enabling advanced safety notification features including visual

and audio alerts and notifications.




~ |Questions?

“Every child begins the world again”
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