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• We’ve been working together for nine years
• 10 successful projects (small and large)
• $2.4M in total Project Value

Background
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Building Condition Survey (BCS/EFE)
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What is the BCS?

• Snapshot in time

• Dynamic – Costs, 
prioritizations

• Long-range capital 
projects planning tool

• Executive Summary 
accompanies SED 
submissions

Our Process

BCS/EFE
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Willsboro Central School District
Summary Charts

All Buildings
Construction
Budget (2025) Priority 1 Priority 2 Priority 3 Other Escalated

Total
Willsboro Central School 13,755,006$   10,980,000$   2,412,000$      1,923,100$      1,046,000$      16,361,100$   88%
Bus Garage 1,848,812$      1,626,300$      468,900$         89,500$            -$                  2,184,700$      12%

Construction Budget Subtotal 15,603,818$   12,606,300$   2,880,900$      2,012,600$      1,046,000$      18,545,800$   
Design & Construction Contingency 3,120,780$      2,521,260$      576,180$         402,520$         209,200$         3,709,160$      

Construction Budget Total 18,724,598$   15,127,560$   3,457,080$      2,415,120$      1,255,200$      22,254,960$   
Incidental Budget 4,681,160$      3,781,890$      864,270$         603,780$         313,800$         5,563,740$      

District Total Project Budget 23,405,758$   18,909,450$   4,321,350$      3,018,900$      1,569,000$      27,818,700$   

All Buildings - By System
Construction
Budget (2025) Priority 1 Priority 2 Priority 3 Other Escalated

Total
Building Envelope 7,281,966$      6,450,100$      1,267,700$      984,900$         2,600$              8,705,300$      47%
Site Features 2,687,700$      3,069,800$      23,200$            -$                  -$                  3,093,000$      17%
HVAC Systems 2,005,100$      1,990,800$      173,900$         202,500$         -$                  2,367,200$      13%
Building Interior 1,426,512$      174,100$         909,600$         596,200$         157,500$         1,837,400$      10%
Space Adequacy / Program Needs 843,750$         -$                  -$                  -$                  885,900$         885,900$         5%
Electrical Systems 700,000$         441,600$         395,100$         -$                  -$                  836,700$         5%
Site Utilities 225,000$         86,300$            -$                  225,000$         -$                  311,300$         2%
Accessibility 262,740$         287,600$         12,500$            4,000$              -$                  304,100$         2%
Plumbing 103,550$         100,200$         20,800$            -$                  -$                  121,000$         -- 
Indoor Air Quality 67,500$            5,800$              78,100$            -$                  -$                  83,900$            -- 

Construction Budget Subtotal 15,603,818$   12,606,300$   2,880,900$      2,012,600$      1,046,000$      18,545,800$   
Design & Construction Contingency 3,120,780$      2,521,260$      576,180$         402,520$         209,200$         3,709,160$      

Construction Budget Total 18,724,598$   15,127,560$   3,457,080$      2,415,120$      1,255,200$      22,254,960$   
Incidental Budget 4,681,160$      3,781,890$      864,270$         603,780$         313,800$         5,563,740$      

District Total Project Budget 23,405,758$   18,909,450$   4,321,350$      3,018,900$      1,569,000$      27,818,700$   

BCS/EFE



Willsboro Central School
Construction
Budget (2025)

Priority 1 Priority 2 Priority 3 Other
Escalated

Total
Building Envelope 6,543,866$       5,857,800$       989,000$          984,900$          2,600$               7,834,300$       48%
Site Features 2,237,700$       2,552,300$       23,200$             -$                   -$                   2,575,500$       16%
HVAC Systems 1,838,100$       1,921,800$       42,600$             199,500$          -$                   2,163,900$       13%
Building Interior 1,342,800$       162,600$          889,600$          509,700$          157,500$          1,719,400$       11%
Space Adequacy / Program Needs 843,750$          -$                   -$                   -$                   885,900$          885,900$          5%
Electrical Systems 460,000$          184,000$          375,000$          -$                   -$                   559,000$          3%
Accessibility 252,740$          287,600$          -$                   4,000$               -$                   291,600$          2%
Site Utilities 150,000$          -$                   -$                   225,000$          -$                   225,000$          1%
Indoor Air Quality 67,500$             5,800$               78,100$             -$                   -$                   83,900$             -- 
Plumbing 18,550$             8,100$               14,500$             -$                   -$                   22,600$             -- 

Construction Budget Subtotal 13,755,006$    10,980,000$    2,412,000$       1,923,100$       1,046,000$       16,361,100$    
20% Design & Construction Contingency 2,751,010$       2,196,000$       482,400$          384,620$          209,200$          3,272,220$       

Construction Budget Total 16,506,016$    13,176,000$    2,894,400$       2,307,720$       1,255,200$       19,633,320$    
25% Incidental Budget 4,126,510$       3,294,000$       723,600$          576,930$          313,800$          4,908,330$       

Building Totals By Priority 20,632,526$    16,470,000$    3,618,000$       2,884,650$       1,569,000$       24,541,650$    

BCS/EFE
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Bus Garage
Construction
Budget (2025)

Priority 1 Priority 2 Priority 3 Other
Escalated

Total
Building Envelope 738,100$          592,300$          278,700$          -$                   -$                   871,000$          40%
Site Features 450,000$          517,500$          -$                   -$                   -$                   517,500$          24%
Electrical Systems 240,000$          257,600$          20,100$             -$                   -$                   277,700$          13%
HVAC Systems 167,000$          69,000$             131,300$          3,000$               -$                   203,300$          9%
Building Interior 83,712$             11,500$             20,000$             86,500$             -$                   118,000$          5%
Plumbing 85,000$             92,100$             6,300$               -$                   -$                   98,400$             5%
Site Utilities 75,000$             86,300$             -$                   -$                   -$                   86,300$             4%
Accessibility 10,000$             -$                   12,500$             -$                   -$                   12,500$             -- 

Construction Budget Subtotal 1,848,812$       1,626,300$       468,900$          89,500$             -$                   2,184,700$       
20% Design & Construction Contingency 369,770$          325,260$          93,780$             17,900$             -$                   436,940$          

Construction Budget Total 2,218,582$       1,951,560$       562,680$          107,400$          -$                   2,621,640$       
25% Incidental Budget 554,650$          487,890$          140,670$          26,850$             -$                   655,410$          

Building Totals By Priority 2,773,232$       2,439,450$       703,350$          134,250$          -$                   3,277,050$       

BCS/EFE



• $10.3 - $11.4M Project
• Scope:

• Roof

• Select HVAC System Upgrades and HVAC Control Systems

• Select Exterior Doors

• Site Paving?

• Potential Vote Date: October 20, 2026?
o Board of Education Resolution: September 8, 2026 (latest)

o SEQR Resolution Needed (Type II?)

We are nimble, responsive, accessible and available.

Pre-Referendum Planning
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Pre-Referendum Planning
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• BOE & Facilities Committee Meetings
• Newsletters & Videos
• Communication Calendar
• Building Tours
• Community Advisory Committee?

Communication Strategy
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Preliminary Project Timeline



VOTE
DESIGN

COMMUNICATIONS STRATEGY

PRE-REFERENDUM

Consultant Team Assembled (Finance, Legal, A/E, CM, Survey, Geotech)

Admin Team meetings (A/E, CM, Financial, Supt, Business Official, DOF, etc.)

PROPOSITION RESOLUTION & SEQRA

SCOPE DEVELOPMENT

Community Facilities Advisory Committee

PRELIMINARY PRE-REFERENDUM TIMELINE

Community/Public Presentations

Facilities Evaluation

SED
BID/ 
CONSTRUCTION
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Questions?
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